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Abstract

This research is Survey research. The
purposes of this research are to study the
relationships and the impacts of leadership,
absorptive capacity and business strategy on
innovation in food industry of Thai small and
medium enterprises. The samples of this study
are the entrepreneurs or managers of Thai small
and medium enterprises. There are 138 companies
completed and sent back the questionnaire. The
research findings indicated that leadership related
to business strategy which the company applied.
Leaderships which are related to 3 generic
business strategies are the top management
commitment, the internal organizational learning
facilitation and the intellectual stimulation, but
the intellectual stimulation is related to business

strategy less than the other leaderships. For the

absorptive capacity is an important factor to
implement business strategy. Network and
alliances with external partner are more related
to Cost Leadership strategy and Differentiation
strategy than External knowledge environment
and R&D Activities but Focus strategy is more
related to R&D Activities than network and
alliances with external partner and External
knowledge environment. For Business strategy
is related to Product innovation and Production
process innovation. Product innovation is related
to Cost Leadership strategy, Differentiation
strategy and Focus strategy respectively. At last,
Production process innovation is related to
Differentiation strategy, Cost Leadership strategy
and Focus strategy respectively. For this study,
it showed that the SMEs’ innovation development
on leadership, absorptive capacity and business

strategy that organization implemented.
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