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Abstract

In current business environment, it is
realized that strategic sourcing is one of the
key drivers to create competitive advantage
by reducing overall cost and providing
differentiation. The primary purpose of this study
is to develop an integrative strategic sourcing
process model for oil refinery based on strategic
sourcing theories, related papers and best

practices. In this study, the process model was

verified and validated through interviews
with procurement personnel. Resulting from
implementation, firm will benefit from lower
total cost of ownership to source Process
Instrumentation products and services. The final
conclusion of this study is that establishment
of strategic sourcing process could benefit
firm in terms of systematic sourcing approach

improvement and overall cost reduction.

Keywords : Strategic Sourcing, Strategic Procurement, Sourcing, Procurement
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Q

No. Category
1 Catalyst (CGS)
2 Chemical (CGS)
3 Process instrumentation
4 Valves and accessories
5 Plant Elements & Parts
6 Pumps and Parts
7 Fittings and flanges
8 Compressor & Vacuum Pump and Parts

9 Machinery Accessories & Transmissions

10 Electronic systems & component

11 Gasket,Packing,Oring

12 General shop equipment and Mechanical Consumable

13 Paint

14 Fires, safety & environmen equipment

15 Building\structure\tank

16 Gas Turbine and parts

17 Lab Chemical

18 Laboratory Equipment and Spare

19 Tools

20 Qils

21 Tubular goods

22 Lab Glassware and Consumable

23 Hose & hose assemblies

24 Fuses, Electrical Material (I&E Consumable)

25 1T

26 Electric power sources and power converters

27 Stationary

28 Lamps, luminars, Lighting control gear

29 Switch/control and elec inst.

30 Maid & Office Supply

31 Electric motors, accessories & parts

32 Stud bolts, fasteners

33 Hoisting & Lifting Equipment

34 Gas

35 Metal\non-metal:bar,sheet,wire

36 Wires, cables terminating & connecting

37 Medical euipment\supplies

38 Welding supplies

39 Insulating Material

40 Boilers & accessories

41 Engine, gas, oil and parts

42 Wire rope\chain\tackle

43 Chemical industrial equipment

44 Motor-cars

45 Marine\offshore installation
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High
WAVE 1

Machinery Accessories &
Transmissions
»

Process instrumentation

Fittings and flanges
Gasket,Packing,Oring

A Chemical (CGS)

X Process instrumentation

@ Plant Elements & Parts

X Valves and accessories

? ® Plant Elements & Parts
2
£
g - .
& General ;fxop i and o N A Chemical (CGS)
&) E systems &
< + Pumps and Parts
S Mechanical Consumable
5
3
WAVE 3 l WAVE 4 - Fittings and flanges

Paint
Valves and ac¢cessories

Low

+ Pumps and Parts Compressor & Vacuum Pump and Parts
Compressor & Vacuum Pump and Parts

¢ Machinery Accessories & Transmissions

m Electronic systems & component
@ Catalyst (CGS)

Gasket,Packing,Oring

i General shop equipment and Mechanical

Consumable

Implementation Difficulty Level

High
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fadedliangilany Hedunumaiuiiees (Total
Cost of Ownership) ivel¥idladiadiumusindiniadg
Tumsdam “ud namsnunndeyaduuninedes
AU UM Process Instrumentation WU AN
Tasa Srediumusmli wnsamluamsmldiesan
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Others
2%

S50
2%

Supplier Code

mS70

W S369
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= Others
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Instrumentation WIvgjiszanai¥eosas 50
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4.4.4 MIMAUANAYNTNTIAN MUNBHVI
Kraljic (1983)
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Process Instrumentation ’E)E‘J:sluﬂfjuauﬁwﬁmm
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Strategic importance
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