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Abstract
Lean manufacturing is based on lean

concept which has the objectives of waste
elimination and customersû perspective value
creation. Accounting for organizations applying
lean manufacturing has to change its role to
support and enhance the successful of lean
manufacturing application. Also, accounting

has to provide useful information and be
incongruence with lean manufacturing concept.
Lean accounting analyzes and evaluates the
performance of value streams. Two important
reports are Value Stream Report or Value
Stream Income Statement and Box Scorecard
Report.

Keywords : Lean Manufacturing, Lean Accounting, Value Stream
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∫∑§«“¡π’È¡’«—μ∂ÿª√– ß§å∑’Ë®–π”‡ πÕº≈°√–∑∫
¢Õß·π«§‘¥°“√∫√‘À“√Õß§å°√¿“¬„μâ·π«§‘¥≈’π (Lean
Concept) ∑’Ë¡’μàÕ°“√∫—≠™’ ‚¥¬‡®“–®ß·π«§‘¥≈’π‡©æ“–
„π¡‘μ‘¢Õß°“√º≈‘μ·∫∫≈’π (Lean Manufacturing)
‡∑à“π—Èπ ÷́Ëß‡ªìπ¡‘μ‘∑’Ë¡’º≈°√–∑∫μàÕ°“√∫—≠™’¡“°∑’Ë ÿ¥
ª√–°Õ∫°—∫·π«§‘¥≈’ππ’È‡√‘Ë¡μâπª√–¬ÿ°μå‡ªìπ√Ÿª∏√√¡
„π¿“§Õÿμ “À°√√¡‚¥¬‡πâπ„π à«π¢Õß°√–∫«π°“√º≈‘μ
‡ªìπÀ≈—°°àÕπ ·μà∑—Èßπ’È¡‘‰¥â‡ªìπ¢âÕ®”°—¥¢Õß·π«§‘¥≈’π
·μàª√–°“√„¥ ‡æ√“–·π«§‘¥≈’π “¡“√∂ª√–¬ÿ°μå‰¥â°—∫
∑ÿ°ª√–‡¿∑Õß§å°√ ·≈–∑’Ë ”§—≠§◊Õ “¡“√∂ª√–¬ÿ°μå
‰¥â°—∫∑ÿ°Àπâ“∑’Ëß“π‡æ◊ËÕ„Àâ∫√√≈ÿ°“√‡ªìπÕß§å°√≈’π
(Lean Enterprise) ‚¥¬ ¡∫Ÿ√≥å

°“√º≈‘μ·∫∫≈’π

≈’π‡ªìπ·π«§‘¥°“√∫√‘À“√Õß§å°√∑’Ë‡ª√’¬∫‡ ¡◊Õπ
¬ÿ∑∏»“ μ√åÀπ÷Ëß∑“ß°“√∫√‘À“√∑’ËÕß§å°√‡≈◊Õ°„™â  ‚¥¬¡’
®ÿ¥¡ÿàßÀ¡“¬∑’Ë®–≈¥§«“¡ Ÿ≠‡ª≈à“ (Waste) „π∑ÿ°¢—ÈπμÕπ
·≈–∑ÿ°°√–∫«π°“√∑”ß“π ·≈–¡ÿàß‡æ‘Ë¡§ÿ≥§à“ Ÿß ÿ¥„Àâ
·°à≈Ÿ°§â“ (Maximize Customer Value) ‚¥¬Õ¬Ÿà∫π
æ◊Èπ∞“π¢Õß°“√æ—≤π“Õß§å°√Õ¬à“ßμàÕ‡π◊ËÕß

°“√º≈‘μ·∫∫≈’πÕ¬Ÿà∫πÀ≈—°°“√∑’Ë ”§—≠ 5 ª√–°“√
¢Õß·π«§‘¥≈’π ‰¥â·°à

1. °“√√–∫ÿ§ÿ≥§à“ (Value)  ¢Õßº≈‘μ¿—≥±å„π
¡ÿ¡¡Õß≈Ÿ°§â“ °“√ÕÕ°·∫∫º≈‘μ¿—≥±å´÷Ëß§√Õ∫§≈ÿ¡
∂÷ß≈—°…≥–Àπâ“∑’Ë ß“π·≈–√“¬≈–‡Õ’¬¥®”‡æ“–¢Õß
º≈‘μ¿—≥±åπ—ÈπÊ μâÕß§”π÷ß∂÷ß°“√ √â“ß§ÿ≥§à“„Àâ·°à≈Ÿ°§â“
∑’Ë‡ªìπ°≈ÿà¡‡ªÑ“À¡“¬„π¡ÿ¡¡Õß¢Õß≈Ÿ°§â“‡Õß ¡‘„™à„π
¡ÿ¡¡Õß¢ÕßÕß§å°√ ∑—È ß π’È ‡æ◊ËÕ„Àâ≈Ÿ°§â“æ÷ßæÕ„®∑’Ë®–

´◊ÈÕº≈‘μ¿—≥±å‚¥¬‰¡à‡°‘¥§«“¡√Ÿâ ÷°«à“¡’°“√®à“¬‡ß‘π‡æ‘Ë¡
 ”À√—∫ à«π∑’Ë‰¡à‰¥â„™âª√–‚¬™πå  ¥â«¬‡Àμÿπ’È  °“√‡æ‘Ë¡
≈—°…≥–Àπâ“∑’Ëß“πÀ√◊Õ√“¬≈–‡Õ’¬¥®”‡æ“–¢Õßº≈‘μ¿—≥±å
∑’Ë¡“°‡°‘π§«“¡®”‡ªìπ ”À√—∫°≈ÿà¡≈Ÿ°§â“‡ªÑ“À¡“¬
®–∑”„Àâ‡°‘¥§«“¡ Ÿ≠‡ª≈à“·°àÕß§å°√∑—Èß„π à«π¢Õß‡«≈“
·≈–°“√„™â∑√—æ¬“°√∑’Ë¡’ √«¡∑—Èß‰¡à°àÕ„Àâ‡°‘¥§ÿ≥§à“‡æ‘Ë¡
„π¡ÿ¡¢Õß≈Ÿ°§â“·μàÕ¬à“ß„¥

2. °“√√–∫ÿ “¬∏“√§ÿ≥§à“ (Value Stream)
 “¬∏“√§ÿ≥§à“ª√–°Õ∫¥â«¬°‘®°√√¡∑—ÈßÀ¡¥π—∫®“°
°‘®°√√¡∑’Ë‡ªìπ°‘®°√√¡‡√‘Ë¡μâπ¢Õß°“√°àÕ„Àâ‡°‘¥°“√º≈‘μ
‡™àπ °‘®°√√¡°“√√—∫§” —Ëß´◊ÈÕ®“°≈Ÿ°§â“  ‰ª Ÿà°‘®°√√¡∑’Ë
‡ªìπ°‘®°√√¡ ÿ¥∑â“¬ ‡™àπ °‘®°√√¡°“√ àß¡Õ∫º≈‘μ¿—≥±å
π—Èπ „Àâ∂÷ß¡◊Õ≈Ÿ°§â“∑’Ë¡’§” —Ëß´◊ÈÕ °‘®°√√¡μ≈Õ¥ “¬∏“√
§ÿ≥§à“Àπ÷ËßÊ π—Èπ ª√–°Õ∫¥â«¬°‘®°√√¡∑’Ë‡æ‘Ë¡§ÿ≥§à“·≈–
°‘®°√√¡∑’Ë‰¡à‡æ‘Ë¡§ÿ≥§à“„π¡ÿ¡¡Õß¢Õß≈Ÿ°§â“ °‘®°√√¡∑’Ë
‰¡à‡æ‘Ë¡§ÿ≥§à“®—¥‡ªìπ à«π Ÿ≠‡ª≈à“¢Õß “¬∏“√§ÿ≥§à“
π—ÈπÊ ´÷ËßÕß§å°√®–μâÕßÀ“∑“ß≈¥°“√°√–∑”°‘®°√√¡
‡À≈à“π’È μ—«Õ¬à“ß¢Õß°‘®°√√¡∑’Ë‰¡à‡æ‘Ë¡§ÿ≥§à“ ‡™àπ °“√
√Õ§Õ¬ ° “ √º≈‘ μ ´È” ‡ æ◊Ë Õ · °â ‰¢¢âÕº‘¥æ≈“¥ °“√
‡§≈◊ËÕπ¬â“¬ ·≈–°“√¡’¢Õß§ß‡À≈◊Õ¡“°‡°‘π§«“¡®”‡ªìπ
‡ªìπμâπ

°“√√–∫ÿ “¬∏“√§ÿ≥§à“°√–∑”‰¥â ”À√—∫º≈‘μ¿—≥±å
∑ÿ°™π‘¥¢ÕßÕß§å°√ ·μà„π∑“ßªØ‘∫—μ‘º≈‘μ¿—≥±åμà“ßÊ
®–ºà“π°‘®°√√¡∑’Ë§≈â“¬Ê °—π‡ªìπ°≈ÿà¡ °“√√–∫ÿ “¬∏“√
§ÿ≥§à “®÷ ß°√–∑” ”À√—∫°≈ÿà ¡º≈‘μ¿—≥±å (Product
Families) ÷́Ëß®–‡Õ◊ÈÕμàÕ°“√®—¥√Ÿª·∫∫°“√º≈‘μ„π
≈—°…≥– çCellular Manufacturingé μ“¡·π«§‘¥≈’π
μàÕ‰ª μ—«Õ¬à“ß°“√√–∫ÿ “¬∏“√§ÿ≥§à“μ“¡°≈ÿà¡º≈‘μ¿—≥±å
‚¥¬Õ“»—¬·¡∑√‘°´å· ¥ßμ“¡√Ÿª∑’Ë 1
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√Ÿª∑’Ë 1  °“√√–∫ÿ “¬∏“√§ÿ≥§à“μ“¡°≈ÿà¡º≈‘μ¿—≥±å

®“°√Ÿª∑’Ë 1 ‡¡◊ËÕ√–∫ÿ “¬∏“√§ÿ≥§à“μ“¡°≈ÿà¡
º≈‘μ¿—≥±å·≈â«®–ª√“°Ø “¬∏“√§ÿ≥§à“ 2  “¬∏“√
§ÿ≥§à“¥â«¬°—π  “¬∏“√§ÿ≥§à“·√°‡ªìπ “¬∏“√§ÿ≥§à“
¢Õß°≈ÿà¡º≈‘μ¿—≥±å∑’Ëª√–°Õ∫¥â«¬º≈‘μ¿—≥±å√À— 
101, 201 ·≈– 402   à«π “¬∏“√§ÿ≥§à“∑’Ë Õß‡ªìπ
 “¬∏“√§ÿ≥§à“¢Õß°≈ÿà¡º≈‘μ¿—≥±å∑’Ëª√–°Õ∫¥â«¬
º≈‘μ¿—≥±å√À—  102 ·≈– 302

‡¡◊Ë Õ √ –∫ÿ   “¬∏“ √§ÿ≥§à “ ·≈â « Õß§å °√®–®— ¥
∑√—æ¬“°√ (Resources) ≈ß‡æ◊ËÕ¥”‡π‘π°‘®°√√¡μà“ßÊ
„π·μà≈– “¬∏“√§ÿ≥§à“π—Èπ  ∑—Èßπ’È °“√º≈‘μ·∫∫≈’π®–„Àâ
§«“¡ ”§—≠°—∫°“√∫√‘À“√°”≈—ß°“√º≈‘μ¢Õß∑√—æ¬“°√
(Capacity Management) ¡’°“√«‘‡§√“–Àå§«“¡¡’
ª√– ‘∑∏‘¿“æ„π°“√„™â∑√—æ¬“°√ ·≈–μ‘¥μ“¡°“√¡’
∑√—æ¬“°√ à«π‡°‘π‡æ◊ËÕ≈¥∑√—æ¬“°√„Àâ‡À≈◊Õ‡∑à“∑’Ë
®”‡ªìπ „π·μà≈– “¬∏“√§ÿ≥§à“¬—ß¡’°“√„™â‡∑§π‘§
çValue Stream Mappingé ‚¥¬¡’°“√√–∫ÿ‡«≈“∑’Ë„™â
„π·μà≈–°‘®°√√¡¢Õß “¬∏“√§ÿ≥§à“π—ÈπÊ ‡æ◊ËÕ¢—∫‡§≈◊ËÕπ
º≈‘μ¿—≥±åπ—∫®“°°‘®°√√¡∑’Ë‡ªìπ®ÿ¥‡√‘Ë¡μâπ¢Õß “¬∏“√
§ÿ≥§à“ºà“π°‘®°√√¡μà“ßÊ ¢Õß “¬∏“√§ÿ≥§à“‰ª®π∂÷ß
°‘®°√√¡∑’Ë‡ªìπ°‘®°√√¡ ÿ¥∑â“¬  ∑—Èßπ’È  ¡’«—μ∂ÿª√– ß§å∑’Ë

®–≈¥ çCycle Timeé ‡æ◊ËÕμÕ∫ πÕß§«“¡μâÕß°“√
¢Õß≈Ÿ°§â“„Àâ‡√Á«∑’Ë ÿ¥π—Ëπ‡Õß

3. °“√∑”„Àâ°‘®°√√¡∑’Ë‡æ‘Ë¡§ÿ≥§à“¥”‡π‘π‰ª
Õ¬à“ßμàÕ‡π◊ËÕß (Value Flow) °“√º≈‘μ·∫∫¥—Èß‡¥‘¡
®—¥°√–∫«π°“√º≈‘μμ“¡Àπâ“∑’Ëß“π ‡™àπ μ“¡ª√–‡¿∑
‡§√◊ËÕß®—°√∑’Ë „™â À√◊Õμ“¡¢—ÈπμÕπ°“√º≈‘μ °“√º≈‘μ
®–‡πâπ çMass Productioné ·≈–¡’≈—°…≥–‡ªìπ
çBatché ‚¥¬¡ÿàß‡πâπ°“√º≈‘μ∑’Ë∑”„Àâμâπ∑ÿπμàÕÀπà«¬
μË” ÿ¥ °“√º≈‘μ≈—°…≥–π’Èπ”¡“´÷Ëß°“√°√–∑”°‘®°√√¡
‰¡à‡æ‘Ë¡§ÿ≥§à“„π√–À«à“ß°“√º≈‘μ ‡™àπ °“√√Õ§Õ¬
°“√‡§≈◊ËÕπ¬â“¬ ·≈–°“√ª√—∫√–∫∫„π°√≥’∑’Ëº≈‘μ¿—≥±å
¡’≈—°…≥–°“√º≈‘μ·μ°μà“ß°—π ‡ªìπμâπ   ”À√—∫°“√º≈‘μ
·∫∫≈’ππ—Èπ‡πâπ°“√º≈‘μ„π≈—°…≥– çCellular
Manufacturingé ÷́Ëß‡ªìπº≈¡“®“°°√–∫«π°“√√–∫ÿ
 “¬∏“√§ÿ≥§à“„π¢âÕ 2  „π·μà≈– “¬∏“√§ÿ≥§à“ª√–°Õ∫
¥â«¬º≈‘μ¿—≥±å∑’Ëºà“π°√–∫«π°“√º≈‘μ„π≈—°…≥–∑’Ë
‡À¡◊ÕπÀ√◊Õ§≈â“¬§≈÷ß°—π °≈ÿà¡º≈‘μ¿—≥±å‡À≈à“π’È®–º≈‘μ
„π çCellé ‡¥’¬«°—π ‚¥¬¡’°“√®—¥«“ß‡§√◊ËÕß®—°√·≈–
Õÿª°√≥å°“√º≈‘μ∑’ËμâÕß„™â„π°√–∫«π°“√º≈‘μ„ÀâÕ¬Ÿà
„°≈â°—π·≈–§√∫«ß®√Õ¬à“ß‡∫Á¥‡ √Á®  °“√º≈‘μ≈—°…≥–π’È

 Production Steps 

 Product 
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Scheduling Molding Machining Outside  

Processing 

Assembly Inspection Packaging 
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‡πâπ°“√º≈‘μ·∫∫μàÕ‡π◊ËÕß º≈‘μ®”π«ππâÕ¬ ·≈–
 “¡“√∂º≈‘μº≈‘μ¿—≥±å‰¥âÀ≈“°À≈“¬¿“¬„μâ°“√„™â
‡§√◊ËÕß®—°√·≈–Õÿª°√≥å°“√º≈‘μ∑’Ë¡’≈—°…≥–‡ªìπ¡“μ√∞“π
‡¥’¬«°—πÀ√◊Õª√—∫√–∫∫‰¥â‚¥¬ßà“¬ ®÷ß≈¥‡«≈“„π°“√∑”
°‘®°√√¡∑’Ë‰¡à‡æ‘Ë¡§ÿ≥§à“„π√–À«à“ß°“√º≈‘μ≈ß Õ¬à“ß‰√
°Áμ“¡ Õß§å°√μâÕß¡—Ëπ„®«à“‡§√◊ËÕß®—°√·≈–Õÿª°√≥å
°“√º≈‘μ¡’§«“¡æ√âÕ¡μàÕ°“√∑”ß“π‚¥¬‰¡àÀ¬ÿ¥™–ß—°¥â«¬
‡æ◊ËÕ‰¡à„Àâ‡°‘¥§«“¡ Ÿ≠‡ª≈à“∑’Ë‡°‘¥®“°°“√À¬ÿ¥°“√º≈‘μ
çPreventive Maintenanceé ®÷ß‡ªìπÀ—«„® ”§—≠¢Õß
°“√º≈‘μ·∫∫≈’π

4. °“√º≈‘μ¿“¬„μâ√–∫∫¥÷ß‚¥¬Õÿª ß§å¢Õß
≈Ÿ°§â“ (Demand Pull System) °“√º≈‘μ·∫∫≈’π
‡ªìπ√–∫∫°“√º≈‘μ∑’Ë‡√’¬°«à“ çDemand Pull Systemé
π—Ëπ§◊Õ °“√º≈‘μ®–‡°‘¥¢÷Èπ‡¡◊ËÕ‰¥â√—∫§” —Ëß´◊ÈÕ®“°≈Ÿ°§â“
‡∑à“π—Èπ ÷́Ëß·μ°μà“ß®“°√–∫∫°“√º≈‘μ·∫∫¥—Èß‡¥‘¡∑’Ë‡ªìπ
√–∫∫ çPush Systemé ‚¥¬°“√º≈‘μ‡ªìπ‰ªμ“¡°“√
æ¬“°√≥åÀ√◊Õ·ºπ°“√¢“¬¢ÕßÕß§å°√ °“√º≈‘μ·∫∫≈’π
®÷ß Õ¥§≈âÕß°—∫√–∫∫°“√º≈‘μ·∫∫∑—π‡«≈“æÕ¥’
(Just-in-Time Manufacturing) Õß§å°√μâÕß √â“ß
§«“¡ —¡æ—π∏å°—∫≈Ÿ°§â“·≈–ºŸâ®—¥ àß«—μ∂ÿ¥‘∫„π√–¥—∫Àπ÷Ëß
‚¥¬‡©æ“–§«“¡ —¡æ—π∏å°—∫ºŸâ®—¥ àß«—μ∂ÿ¥‘∫¡’§«“¡®”‡ªìπ
Õ¬à“ß¬‘Ëß‡æ◊ËÕ∑’Ë®–¥”‡π‘π°“√®—¥ ◊́ÈÕ„π≈—°…≥–∑—π‡«≈“
æÕ¥’ (Just-in-Time Purchasing) ‰¥â

°“√‡≈◊Õ°ºŸâ ®—¥ àß«—μ∂ÿ¥‘∫®–‰¡à§”π÷ß∂÷ß√“§“
·μà‡æ’¬ßÕ¬à“ß‡¥’¬« ·μà®–§”π÷ß∂÷ß§ÿ≥¿“æ¢Õß«—μ∂ÿ¥‘∫
·≈–§«“¡ “¡“√∂„π°“√ àß¡Õ∫«—μ∂ÿ¥‘∫‰¥â∑—π‡«≈“
μ“¡§«“¡μâÕß°“√‡ªìπÀ≈—° ‚¥¬ª°μ‘Õß§å°√®–¡’°“√∑”
 —≠≠“√–¬–¬“«°—∫ºŸâ®—¥ àß«—μ∂ÿ¥‘∫∑’Ëºà“π°“√§—¥‡≈◊Õ°·≈â«
‡æ◊ËÕ™à«¬≈¥§«“¡‰¡à·πàπÕπμ≈Õ¥®π°“√μàÕ√Õß„π
¥â“π√“§“

5. °“√¡ÿàß Ÿà°“√º≈‘μ∑’Ë¡’§«“¡ ¡∫Ÿ√≥å·∫∫
(Perfection) Õß§å°√∑’Ë „™â°“√º≈‘μ·∫∫≈’π®–¡’°“√
æ—≤π“Õß§å°√Õ¬à “ßμàÕ‡π◊ËÕß‡æ◊ËÕ¡ÿà ß Ÿà °“√º≈‘μ∑’Ë¡’
§«“¡ ¡∫Ÿ√≥å·∫∫‚¥¬¡’ ‡ªÑ “À¡“¬∑’Ë ”§—≠ ‰¥â ·°à
‡«≈“„π°“√μ‘¥μ—Èß·≈–ª√—∫√–∫∫‡ªìπ»Ÿπ¬å ®”π«π¢Õß
‡ ’¬‡ªìπ»Ÿπ¬å Õ—μ√“°“√º≈‘μ¢Õß·μà≈– çCellé °“√º≈‘μ
‡æ‘Ë¡¢÷Èπ μâπ∑ÿπ°“√º≈‘μ≈¥μË” ÿ¥ ·≈–§ÿ≥§à“∑’Ë „Àâ·°à
≈Ÿ°§â“‡æ‘Ë¡ Ÿß ÿ¥ ´÷Ëß‡ªÑ“À¡“¬∑—ÈßÀ¡¥π’È®–∫√√≈ÿ‰¥â®“°
°“√°”®—¥§«“¡ Ÿ≠‡ª≈à“ °“√‡æ‘Ë¡ çProductivityé
„π°“√„™â∑√—æ¬“°√ °“√„™â√–∫∫§«∫§ÿ¡§ÿ≥¿“æ‚¥¬√«¡
(Total Quality Control) °“√¡ÿàß≈¥¢Õß§ß§≈—ß ·≈–
°“√√–∫ÿ·≈–°”®—¥°‘®°√√¡∑’Ë ‰¡à‡æ‘Ë¡§ÿ≥§à“„π “¬∏“√
§ÿ≥§à“

®–‡ÀÁπ‰¥â«à “°“√º≈‘μ·∫∫≈’π‡ªìπ°“√º≈‘μ∑’Ë
º ¡º “π‡∑§π‘§°“√º≈‘μ√à«¡ ¡—¬À≈“¬Ê ‡∑§π‘§‰«â
¥â«¬°—πÕ¬à“ß‡ªìπ√Ÿª∏√√¡  ∑’Ë‡ÀÁπ‰¥â™—¥‡®π §◊Õ °“√º≈‘μ
·∫∫≈’πÕ¬Ÿà∫πæ◊Èπ∞“π¢Õß√–∫∫°“√º≈‘μ·∫∫∑—π‡«≈“
æÕ¥’  ÷́ËßμâÕß„™â çKanban Systemé1 ª√–°Õ∫¥â«¬

≈’π°—∫°“√∫—≠™’

·π«§‘¥≈’π àßº≈°√–∑∫μàÕ°“√∫—≠™’„π Õß¡‘μ‘
¡‘μ‘·√° §◊Õ ¡‘μ‘¢Õß°“√ª√–¬ÿ°μå·π«§‘¥≈’π„πΩÉ“¬
∫—≠™’‡Õß ´÷Ëß‡°‘¥¢÷Èπ„π°√≥’∑’ËÕß§å°√μâÕß°“√‡ªìπÕß§å°√
≈’π∑’Ë ¡∫Ÿ√≥å ∑ÿ° à«πß“π®÷ßμâÕßª√–¬ÿ°μå·π«§‘¥≈’π
‰ªæ√âÕ¡°—π∑—ÈßÀ¡¥ ‰¡à„™à‡©æ“– à«πß“π∑’Ë‡°’Ë¬«¢âÕß
°—∫°“√º≈‘μ À√◊Õ à«πß“π∑’Ë‡ªìπ°“√¥”‡π‘πß“πÀ≈—°
Õß§å°√‡∑à“π—Èπ ΩÉ“¬∫—≠™’®÷ßμâÕßπ”·π«§‘¥≈’π¡“ª√–¬ÿ°μå
‡æ◊ËÕ≈¥§«“¡ Ÿ≠‡ª≈à“„πÀπâ“∑’Ëß“π∫—≠™’¥â«¬ ¡‘μ‘π’ÈÕ¬Ÿà
πÕ°‡Àπ◊Õ¢Õ∫‡¢μ¢Õß∫∑§«“¡π’È  à«π¡‘μ‘∑’Ë Õß §◊Õ
¡‘μ‘¢Õß°“√ª√—∫‡ª≈’Ë¬π°“√π”‡ πÕ¢âÕ¡Ÿ≈„Àâ·°àΩÉ“¬

1 çKanban Systemé  À¡“¬∂÷ß √–∫∫ “√ π‡∑»∑’Ë„™â„π°“√§«∫§ÿ¡°“√º≈‘μ¿“¬„μâ√–∫∫¥÷ß‚¥¬Õÿª ß§å¢Õß≈Ÿ°§â“‚¥¬Õ“»—¬ çCardsé

À√◊Õ çMarkersé ‡æ◊ËÕ„Àâ·πà„®«à“¡’™‘Èπ à«πÀ√◊Õ«—μ∂ÿ¥‘∫„π®”π«π∑’Ë®”‡ªìπ„π‡«≈“∑’Ë®”‡ªìπμâÕß°“√„™â„π°“√º≈‘μ‡∑à“π—Èπ
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∫√‘À“√„π°√≥’∑’ËÕß§å°√ª√–¬ÿ°μå°“√º≈‘μ·∫∫≈’π ´÷Ë ß
¡‘μ‘π’È®–Õ∏‘∫“¬‡ªìπ “√–À≈—°¢Õß∫∑§«“¡π’È

À≈—°°“√ 5 ª√–°“√¢Õß°“√º≈‘μ·∫∫≈’π àß
º≈°√–∑∫μàÕ°“√∫—≠™’∫√‘À“√„πÀ≈“¬¡‘μ ‘ ´÷Ë ß ‡ªìπ
ª√–‡¥Áπ„Àâ°“√∫—≠™’∫√‘À“√μâÕß¡’°“√ª√—∫√Ÿª·∫∫‡¢â“ Ÿà
°“√∫—≠™’≈’π (Lean Accounting) ‡æ◊ËÕ√Õß√—∫°“√∑’Ë
Õß§å°√ª√–¬ÿ°μå°“√º≈‘μ·∫∫≈’π‚¥¬ √ÿª‰¥â¥—ßπ’È

1. °“√∫—≠™’≈’π‰¡à „™â√–∫∫μâπ∑ÿπ¡“μ√∞“π
(Standard Costing System) ·≈–°“√«‘‡§√“–Àåº≈
μà“ßμâπ∑ÿπ¡“μ√∞“π ‡π◊ËÕß®“°®–‡ªìπ°≈‰°∑’Ë∑”„Àâ
Õß§å°√º≈‘μº≈‘μ¿—≥±å¡“°‡°‘π§«“¡®”‡ªìπ‡æ◊ËÕ≈¥μâπ∑ÿπ
°“√º≈‘μμàÕÀπà«¬„ÀâμË”‚¥¬„™â∑√—æ¬“°√∑’Ë¡’Õ¬Ÿà„Àâ‡μÁ¡
°”≈—ß°“√º≈‘μ Õ—π‡ªìπ°“√¢—¥μàÕ çDemand Pull
Systemé μ“¡·π«§‘¥≈’π

2. °“√∫—≠™’≈’π„Àâ§«“¡ ”§—≠°—∫°“√π”‡ πÕ
¢âÕ¡Ÿ≈μâπ∑ÿπº≈‘μ¿—≥±å∑’Ë¡’§«“¡·¡àπ¬” ´÷Ëß®–™à«¬
„Àâ°“√æ—≤π“Õß§å°√‡ªìπ‰ªÕ¬à“ßμàÕ‡π◊ËÕß·≈–∂Ÿ°∑“ß
°√–∫«π°“√º≈‘μ·∫∫≈’π¡’°“√ÕÕ°·∫∫°√–∫«π°“√
º≈‘μ„Àâμâπ∑ÿπ°“√º≈‘μ “¡“√∂√–∫ÿ‡¢â“ Ÿàº≈‘μ¿—≥±å
‰¥â‚¥¬ßà“¬ (Direct Tracing) ·≈–À≈’°‡≈’Ë¬ß°“√ªíπ à«π
μâπ∑ÿπÕ¬Ÿà·≈â« ÷́Ëß®–‡ÀÁπ‰¥â®“°°√–∫«π°“√√–∫ÿ “¬∏“√
§ÿ≥§à“‡æ◊ËÕ®—¥º≈‘μ¿—≥±å∑’Ëºà“π°√–∫«π°“√º≈‘μ∑’Ë‡À¡◊Õπ
À√◊Õ§≈â“¬°—π‰«â¥â«¬°—π ·≈–¡’°“√®—¥°√–∫«π°“√º≈‘μ
„π≈—°…≥– çCellular Manufacturingé  „π·μà≈–
 “¬∏“√§ÿ≥§à“§«√¡’°“√ª√–¬ÿ°μåμâπ∑ÿπ∞“π°‘®°√√¡
(Activity-Based Costing) √à«¡¥â«¬ ‡æ◊ËÕ„Àâ°“√
§”π«≥μâπ∑ÿπº≈‘μ¿—≥±å „π·μà≈– “¬∏“√§ÿ≥§à“¡’
§«“¡·¡àπ¬”¡“°¢÷Èπ

3. °“√∫—≠™’≈’π„Àâ¢âÕ¡Ÿ≈∑’Ë™à«¬°“√≈¥§«“¡
 Ÿ≠‡ª≈à“„π°√–∫«π°“√º≈‘μ·≈–„Àâ¢âÕ¡Ÿ≈∑’Ë™à«¬
°“√∫√‘À“√°”≈—ß°“√º≈‘μ¢Õß∑√—æ¬“°√ „π à«π¢Õß
°”≈—ß°“√º≈‘μπ—Èπ®–„™â°√–∑”°‘®°√√¡∑’Ë ‡æ‘Ë¡§ÿ≥§à“
·≈–≈¥°“√„™â°”≈—ß°“√º≈‘μ°√–∑”°‘®°√√¡∑’Ë ‰¡à‡æ‘Ë¡
§ÿ≥§à“≈ß  ”À√—∫°”≈—ß°“√º≈‘μ à«π‡°‘π®–∂◊Õ‡ªìπ
§«“¡ Ÿ≠‡ª≈à“Õ¬à“ßÀπ÷Ëß¥â«¬  À“°¡‘‰¥â¡’·ºπ®–„™â
°”≈—ß°“√º≈‘μ ”À√—∫°‘®°√√¡∑’Ë‡æ‘Ë¡§ÿ≥§à“μàÕ‰ª·≈â«
Õß§å°√®–μâÕß≈¥°”≈—ß°“√º≈‘μ à«π‡°‘ππ’È≈ß °“√∫√‘À“√
∞“π°‘®°√√¡ (Activity-Based Management) ®–‡ªìπ
°≈‰° ”§—≠„π°“√«‘‡§√“–Àå·≈–„Àâ¢âÕ¡Ÿ≈∑’Ë‡ªìπª√–‚¬™πå
·°àÕß§å°√„π°“√≈¥§«“¡ Ÿ≠‡ª≈à“·≈–°“√∫√‘À“√
°”≈—ß°“√º≈‘μ„π°√–∫«π°“√º≈‘μ¢Õß∑√—æ¬“°√‰¥â‡ªìπ
Õ¬à“ß¥’

4. °“√∫—≠™’≈’π„Àâ§«“¡ ”§—≠°—∫√–∫∫μâπ∑ÿπ
‡ªÑ“À¡“¬ (Target Costing System) ´÷Ëß®–™à«¬„π
°“√«‘‡§√“–Àå§«“¡μâÕß°“√¢Õß°≈ÿà¡≈Ÿ°§â“‡ªÑ“À¡“¬
·≈–°“√°”Àπ¥√“§“∑’Ë·¢àß¢—π‰¥â‚¥¬‰¥â°”‰√μ“¡μâÕß°“√
°√–∫«π°“√ çValue Engineeringé2 ¢Õßμâπ∑ÿπ
‡ªÑ“À¡“¬®–™à«¬≈¥§«“¡ Ÿ≠‡ª≈à“·≈–°àÕ„Àâ‡°‘¥°“√
æ—≤π“°√–∫«π°“√º≈‘μÕ¬à“ßμàÕ‡π◊ËÕß π”¡“ ÷́Ëß°“√
≈¥μâπ∑ÿπ‡¢â“ Ÿàμâπ∑ÿπ‡ªÑ“À¡“¬μàÕ‰ª  μâπ∑ÿπ‡ªÑ“À¡“¬
®–¡’°“√«‘‡§√“–Àå·≈–√–∫ÿ„Àâ ”À√—∫·μà≈– “¬∏“√§ÿ≥§à“
„π°√–∫«π°“√º≈‘μ·∫∫≈’π

5. ®“°°“√∑’Ë “¬∏“√§ÿ≥§à“¡’§«“¡ ”§—≠¡“°
¿“¬„μâ°“√º≈‘μ·∫∫≈’π ·≈–¡’°“√∫√‘À“√„π¡‘μ‘¢Õß
 “¬∏“√§ÿ≥§à“π’È °“√∫—≠™’≈’π®÷ßμâÕß¡’°“√√“¬ß“π·≈–
ª√–‡¡‘πº≈°“√ªØ‘∫—μ‘ß“π„π¡‘μ‘¢Õß “¬∏“√§ÿ≥§à“
¥â«¬ ‚¥¬¡’°“√ÕÕ°√“¬ß“π∑’Ë ”§—≠ Õß√Ÿª·∫∫ ‰¥â·°à

2 çValue Engineeringé À¡“¬∂÷ß °“√ª√–‡¡‘π∑ÿ°Õß§åª√–°Õ∫¢ÕßÀπâ“∑’Ëß“π∑“ß∏ÿ√°‘®∑’Ë¡’§«“¡‡™◊ËÕ¡‚¬ß°—π‡ªìπ≈”¥—∫¢—Èπ„π°“√

 √â“ß§ÿ≥§à“ °“√ª√–‡¡‘ππ’È®–∑”‡ªìπ√–∫∫‚¥¬¡’«—μ∂ÿª√– ß§å‡æ◊ËÕÀ“«‘∏’°“√≈¥μâπ∑ÿπ∑’Ë¬—ß§ß‰«â´÷Ëß§«“¡μâÕß°“√¢Õß°≈ÿà¡≈Ÿ°§â“‡ªÑ“À¡“¬
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1) √“¬ß“π “¬∏“√§ÿ≥§à“ (Value Stream
Report) ÷́Ëß„Àâ¢âÕ¡Ÿ≈‡°’Ë¬«°—∫°”‰√À√◊Õ¢“¥∑ÿπ¢Õß
 “¬∏“√§ÿ≥§à“ ·≈–Õ—μ√“°”‰√¢Õß “¬∏“√§ÿ≥§à“μàÕ
§à“¢“¬ (Return on Sales À√◊Õ ROS) §à“„™â®à“¬Õ◊Ëπ„¥
∑’Ë ‡°‘¥πÕ° “¬∏“√§ÿ≥§à“®–√“¬ß“π·¬°μà“ßÀ“°„π
≈—°…≥–¢Õß§à “ „™â ®à “¬ π—∫ πÿπ (Sus ta in ing
Expenses) ·≈–®—¥∑”ß∫°”‰√¢“¥∑ÿπ¿“æ√«¡¢Õß
ΩÉ“¬/·ºπ°/Õß§å°√ ¥—ß· ¥ßμ—«Õ¬à“ß„π√Ÿª∑’Ë 2 ‚¥¬
 ¡¡μ‘«à“ΩÉ“¬ XYZ ¢ÕßÕß§å°√Àπ÷Ëß¡’ Õß “¬∏“√
§ÿ≥§à“μ“¡°≈ÿà¡º≈‘μ¿—≥±å ‰¥â·°à  “¬∏“√§ÿ≥§à“ A
·≈– “¬∏“√§ÿ≥§à“ B

2) √“¬ß“π çBox Scorecardé (Box
Scorecard Report) ¢Õß “¬∏“√§ÿ≥§à“ √“¬ß“π
çBox Scorecardé π’È‡ªìπ°“√ª√–‡¡‘πº≈ “¬∏“√
§ÿ≥§à “ „π 3 ¥â “π ‰¥â·°à  ¥â “π°“√¥”‡π‘πß“π
(Operational Perspective) ÷́Ëß à«π„À≠à®–‡°’Ë¬«¢âÕß
°—∫μ—««—¥º≈°“√ªØ‘∫—μ‘ß“π∑’Ë ‰¡à‡ªìπμ—«‡ß‘π ¥â“π°”≈—ß
°“√º≈‘μ¢Õß∑√—æ¬“°√ (Resource Capaci ty
Perspec t ive)  ·≈–¥â “π°“√‡ß‘π  (F inanc ia l
Perspective) ¢âÕ¡Ÿ≈°”‰√À√◊Õ¢“¥∑ÿπ∑’Ë· ¥ß„π√“¬ß“π
 “¬∏“√§ÿ≥§à“„π¢âÕ 1) ®–π”¡“· ¥ß‡ªìπ à«πÀπ÷Ëß
¢Õß¡‘μ‘¥â“π°“√‡ß‘π„π√“¬ß“π çBox Scorecardé π’È
μ—«Õ¬à“ß¢Õß√“¬ß“π çBox Scorecardé ¢Õß “¬∏“√
§ÿ≥§à“Àπ÷ËßÊ · ¥ß„π√Ÿª∑’Ë 3  ”À√—∫μ—«™’È«—¥„π¥â“π
°“√¥”‡π‘πß“π¢ÕßÕß§å°√ “¡“√∂√–∫ÿ‰¥âμ“¡∑’Ë‡ÀÁπ§«√
·μàμâÕß –∑âÕπªí®®—¬·Ààß§«“¡ ”‡√Á®¢Õß°“√º≈‘μ
·∫∫≈’πÀ√◊Õ·π«§‘¥≈’π‡ªìπ ”§—≠

„π∑”πÕß‡¥’¬«°—∫°“√º≈‘μ·∫∫≈’π∑’Ë ¡’ °“√
º ¡º “π‡∑§π‘§°“√º≈‘μ√à«¡ ¡—¬μà“ßÊ ‰«â¥â«¬°—π
°“√∫—≠™’≈’π°Á¡’°“√π”‡∑§π‘§∑“ß°“√∫—≠™’∫√‘À“√

√à«¡ ¡—¬À≈“¬Ê ‡∑§π‘§¡“ª√–¬ÿ°μå¥â«¬‡™àπ°—π
·π«§‘¥¢Õß√“¬ß“π çBox Scorecardé §≈â“¬§≈÷ß°—∫
·π«§‘¥¢Õß çBalanced Scorecardé ∑’Ëπ—°∫—≠™’§ÿâπ‡§¬
‡æ’¬ß·μà√“¬ß“π çBox Scorecardé ®–„™âª√–‡¡‘π
§«“¡ ”‡√Á®¢ÕßÕß§å°√∑’Ëª√–¬ÿ°μå»“ μ√å°“√∫√‘À“√
Õß§å°√μ“¡·π«§‘¥≈’π ·≈–∑’Ë ”§—≠ §◊Õ π—°∫—≠™’
æ÷ßμ√–Àπ—°«à“‰¡à „™à‡∑§π‘§∑“ß°“√∫—≠™’∫√‘À“√∑ÿ°
ª√–‡¿∑®–π”¡“„™â „πÕß§å°√∑’Ëª√–¬ÿ°μå·π«§‘¥≈’π
¥—ß‰¥â°≈à“«·≈â«„π‡√◊ËÕß√–∫∫μâπ∑ÿπ¡“μ√∞“π·≈–
°“√«‘‡§√“–Àåº≈μà“ßμâπ∑ÿπ¡“μ√∞“π ´÷Ëß‡ªìπ¢âÕ®”°—¥„Àâ
Õß§å°√‰¡à “¡“√∂æ—≤π“‰ª Ÿà°“√º≈‘μμ“¡·π«§‘¥≈’π
À√◊Õ‡ªìπÕß§å°√≈’π‰¥â  ¥â«¬‡Àμÿ∑’Ë«à“μ—««—¥§«“¡ ”‡√Á®
¢ÕßÕß§å°√μ“¡‡∑§π‘§∑“ß°“√∫—≠™’∫√‘À“√π—Èπ¢—¥°—∫
°“√∫√‘À“√Õß§å°√μ“¡·π«§‘¥≈’ππ—Ëπ‡Õß

∫∑ √ÿª
°“√º≈‘μ·∫∫≈’π´÷ËßÕ¬Ÿà∫πæ◊Èπ∞“π¢Õß·π«§‘¥≈’π

¡’®ÿ¥ª√– ß§å ”§—≠ Õßª√–°“√ §◊Õ °“√°”®—¥§«“¡
 Ÿ≠‡ª≈à“·≈–°“√ √â“ß§ÿ≥§à“„Àâ·°à≈Ÿ°§â“„π¡ÿ¡¡Õß¢Õß
≈Ÿ°§â“‡Õß „π¢≥–∑’ËÕß§å°√ª√—∫μ—«‡¢â“ Ÿà°“√º≈‘μ·∫∫≈’π
°“√∫—≠™’®–μâÕß¡’°“√ª√—∫‡ª≈’Ë¬π‰ª¥â«¬‡™àπ°—π ‡æ◊ËÕ
 π—∫ πÿπ·≈–°√–μÿâπ„Àâ°“√‡ª≈’Ë¬πºà“πÕß§å°√‡¢â“ Ÿà°“√
º≈‘μ·∫∫≈’π —¡ƒ∑∏‘Ïº≈ ·≈– “¡“√∂ª√–‡¡‘π§«“¡
 ”‡√Á®¢ÕßÕß§å°√¿“¬„μâ·π«§‘¥≈’π‰¥â ª√–‡¥Áπ„À≠à∑’Ë
‡ªìπÀ≈—°¢Õß°“√∫—≠™’≈’π §◊Õ °“√«‘‡§√“–Àå·≈–°“√
√“¬ß“πº≈°“√ªØ‘∫—μ‘ß“π„π¡‘μ‘¢Õß “¬∏“√§ÿ≥§à“
‚¥¬μâÕß¡’°“√«‘‡§√“–Àå·≈–π”‡ πÕ¢âÕ¡Ÿ≈‡æ◊ËÕ„™â„π
°“√∫√‘À“√ “¬∏“√§ÿ≥§à“„Àâ¡’ª√– ‘∑∏‘¿“æμ“¡·π«§‘¥
≈’π ¥â«¬‡Àμÿπ’È ·π«§‘¥≈’π·≈–°“√∫—≠™’≈’π®÷ß‡ªìπ
‡√◊ËÕß∑â“∑“¬ ”À√—∫π—°∫—≠™’∑’Ë®–»÷°…“μ‘¥μ“¡‡æ◊ËÕ§ß
§«“¡‡ªìπ çπ—°∫—≠™’√à«¡ ¡—¬é μàÕ‰ª
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√Ÿª∑’Ë 2  √Ÿª·∫∫ Value Stream Report ¢ÕßΩÉ“¬ XYZ

Value Stream Box Scorecard 

Value Stream : A     

 
Current State Future State 

Change from 

Current State 

Long-Term 

Future State 

Operational :     

Dock-to-Dock Days *     

First Time Through **     

Sales per Person     

Average Cost per Unit     

Accounts Receivable Days     

Capacity :     

Productive (Value-Added)     

Non-Productive (Nonvalue-Added)     

Available (Unused)     

Financial :     

Inventory Value     

Revenues     

Material Costs     

Conversion Costs     

Value Stream Profit     

* ‡«≈“∑’Ë„™â ”À√—∫º≈‘μ¿—≥±åπ—∫μ—Èß·μà‰¥â√—∫«—μ∂ÿ¥‘∫‡¢â“°√–∫«π°“√º≈‘μ®πº≈‘μ¿—≥±åπ—Èπº≈‘μ‡ √Á®·≈–®—¥ àßÕÕ°
** √âÕ¬≈–¢Õßº≈‘μ¿—≥±å∑’Ë ‰¡àμâÕß¡’°“√∑” È́”

√Ÿª∑’Ë 3  √Ÿª·∫∫ Value Stream Box Scorecard

Devision XYZ  :  Profit and Loss Statement 

 Value Stream A Value Stream B Sustaining 

Expenses 

Total 

Revenues xxx xxx   xxx 

Material Costs (xx) (xx)   (xx) 

Conversion Costs (xx) (xx)   (xx) 

Value Stream Profit xxx xxx  xxx 

Value Stream ROS    %     %   

Employee Costs        (xx)  (xx) 

Other Expenses        (xx)  (xx) 

     

Change in Inventory :     

     Current Inventory    xxx 

     Less Prior Period Inventory    (xxx) 

Division Gross Profit     xxx 

Division ROS        % 
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