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Abstract

Lean manufacturing is based on lean
concept which has the objectives of waste
elimination and customers’ perspective value
creation. Accounting for organizations applying
lean manufacturing has to change its role to
support and enhance the successful of lean

manufacturing application. Also, accounting

has to provide useful information and be
incongruence with lean manufacturing concept.
Lean accounting analyzes and evaluates the
performance of value streams. Two important
reports are Value Stream Report or Value
Stream Income Statement and Box Scorecard

Report.

Keywords : Lean Manufacturing, Lean Accounting, Value Stream
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gﬂ‘ﬁ 2 gUuyy Value Stream Report ¥23the XYZ

Devision XYZ : Profit and Loss Statement

Value Stream A Value Stream B Sustaining Total
Expenses
Revenues XXX XXX XXX
Material Costs (xx) (xx) (xx)
Conversion Costs (xx) (xx) (xx)
Value Stream Profit XXX XXX XXX
Value Stream ROS % %
Employee Costs (xx) (xx)
Other Expenses (xx) (xx)
Change in Inventory :
Current Inventory XXX
Less Prior Period Inventory XXX
Division Gross Profit XXX
Division ROS %
gﬂﬁ 3 sUuvy Value Stream Box Scorecard
Value Stream Box Scorecard
Value Stream : A
Change from Long-Term

* gy A v edy gy A o ¥
5@ﬂagﬁuﬂqNﬁ@]ﬂm“ﬂﬂ‘lﬂﬂﬂ\TNﬂqiﬂﬂlsﬁq

8.

Current State Future State

Current State

Future State

Operational :
Dock-to-Dock Days *
First Time Through **
Sales per Person

Average Cost per Unit
Accounts Receivable Days

Capacity :

Productive (Value-Added)
Non-Productive (Nonvalue-Added)
Available (Unused)

Financial :
Inventory Value
Revenues

Material Costs
Conversion Costs
Value Stream Profit
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