W, 1AB:SUNS/UdMNsSsUNIVNagns (Strategic Innovation)

udanssuMoNagns (Strategic Innovation)

—
unnQao

pmanuiih veduianssumanagng e
Strategy Innovation #ufunmamalumsanuaz
Wannagnslmig lasluilginesdnsgsnomas
U3z uRvdgmluiSesvesnisaaduuasiaun
nagnilvlg Famsagiiuianssumenagnitumn
Taiudeasudunnyunedlndg  lumsfisnsan
nagmsmsauiivenhidnzdumsliany @gyiu
M3 FNANNABINTVBIGAAINANTINIABY BN
anudosmsvesgnd viie maaiunguilily
qnénido Non-Customers inntgndifue fiog
Tuga mnysu

Abstract

This article concentrate on the idea of
‘Strategic Innovation’ which is relatively new
when compare to other types of innovation.
Strategic innovation is essential for the growth
and survival of today’s business since top
executives are trap with traditional way of

thinking about strategy which leads to intense
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competition. Strategic innovation provides a new
and different perspective on viewing today
competition. Instead of serving existing demand,
can business create new demand and instead of
focusing on current or existing customer, can

business attract non-customer to its business?
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This article provide four paths of thinking
for creating a strategic innovation: looking across
alternative industry, creating a new industry by
combining existing industries, learning the
experience from other industries, and changing

the way we think about customers.
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These four paths provide new and refreshing
way of viewing the business and competition
which hopefully could lead to strategic

innovation.
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