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Strategy dealing with the Uncertainties of Vacancy
Rate during Off-Season Period in Hotel Business

Niti Rattanaprichavej*
Jittaporn Sriboonjit*

Abstract

This research aims to understand the strategies that different types of hotels
used to deal during the off-season. The three main objectives are to study the
vacancy rate in hotel business in each period; to study strategies of each hotel
management that use to survive during the off-season and to determine the proper
strategy for the hotel business during the off-season. Qualitative data were
conducted during 2015 May to 2015 September. The 19 cases of hotel owners/
managers, 5 hotel occupants, President of Thai Hotel Association and CEO of the
Tourism Authority of Thailand were in-depth interviewed. The qualitative data
were analyzed together with the secondary data obtained from the Department of
Tourism, Ministry of Tourism and Sports and the Bank of Thailand. The result
revealed that the strategies can be devided into the short-term strategies include
events/festivals, product and service development, new pricing and the long-term
strategies include bonus points membership system, new/unique markets finding.
Moreover, this research has discovered a strategy that differed from the strategy for
general product, including the creation of the alliance and network among small
hotel owners, cost control, and to increase revenue in other ways. These various
strategies demonstrate advantages and disadvantages of each hotel under different

contexts.

Keywords: Strategy, Uncertainty, Vacancy Rate, Off-season, Hotel
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2.3.2 msmnalaln (Market Diversification) (Baum and Hagen, 1999; Brianne, 2013;
Ponchione, 2012; Poulton, 2013; Pramjeeth and Saheb, 2013)
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2.3.3 ms $wowannruilau (Product Diversification) (Baum and Hagen, 1999; Poulton,
2013; Pramjeeth and Saheb, 2013)
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2.3.4 msaasin/imunsiAiL (Beesley, 2013; Brianne, 2013; Dennis, 2010; Frei, 2008;
Guest, 2013; John, 2014; Palmer, 2013; Pramjeeth and Saheb, 2013)
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2.3.5 mshi"nsus:leuu vevunu na:a:uuu : u (Beesley, 2013; Guest, 2013; John, 2014;
Palmer, 2013; Poulton, 2013; Pramjeeth and Saheb, 2013)
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2.3.6 MSYABIOUN VU UUUT VUINANIa (Baum and Hagen, 1999; Beesley, 2013; Guest, 2013;
John, 2014; Palmer, 2013; Pramjeeth and Saheb, 2013; Smith, 2012)
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